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Companies of all sizes and across all industries leverage third-party vendors, to support the 
delivery of their services to clients and investors, often relying on these third parties to 
support key business processes in daily operations. 

The scale and complexity of these services continues to increase and, if not well-managed, can significantly raise the 
risk of business interruption, reputational issues, legal/regulatory issues, and substantial financial losses. In order to 
effectively manage these risks, firms must establish third-party or vendor risk management programs that encompass 
the full lifecycle of engagements, defining program activities to be executed for each phase of the lifecycle, including 
planning, due diligence, contracting, ongoing monitoring, and termination.

HOW WE HELP
ACA’s Third-Party Risk Management Advisory Services provides firms with the expertise and support to define and 
implement an efficient and effective risk management program. We can tailor programs to a firm’s size and complexity 
and provide full lifecycle coverage to ensure risk is being assessed and managed throughout the life of a vendor 
relationship. When paired with ACA’s Vendor Management Outsourcing Services (VMOS) to perform due diligence and 
risk assessment activities, firms can be confident they are well-positioned to effectively manage the risks posed by 
third-party relationships.

BENEFITS
 » Cost-effective, balanced approach

 » Rapid implementation of core program activities

 » Program roadmapping to build maturity iteratively

 » Managed service offering optimizes internal resource demands

KEY ACTIVITIES
 » Gap analysis of existing program activities to best practices

 » Definition of program roadmap

 » Creation of program policy incorporating the five lifecycle phases

 » Design of program governance and reporting 

 » Implementation of inherent risk assessment to determine service risk levels

 » Review and rate level of risk for existing third-party portfolio

 » Establish standard contract terms aligned to industry best practices 

 » Support for implementing technology tools to manage the program

 » VMOS-led due diligence and risk analysis
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We welcome the opportunity to speak with you.

For more information about ACA Aponix and our services, 
please contact: sales@acaaponix.com
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